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�CBA>@A8=3 (Outsourcing 0=3;.) – 8A?>;L7>20=85 2=5H=53> 8AB>G=8:0 

/ @5AC@A0, ?@82;5G5=85 4@C3>9 :><?0=88 4;O 2K?>;=5=8O >?@545;5==KE 

@01>B. 

�5@56;82>5 ?@54?@8=8<0B5;LAB2> (Lean Startup, 0=3;.) – :>=F5?F8O 

8B5@0B82=>3> ?>4E>40 : @07@01>B:5 8 70?CA:C =0 @K=>: =>2KE ?@>4C:B>2, 

ACBL :>B>@>9 2 ?@>25@:5 38?>B57 A ?><>ILN M:A?5@8<5=B0. 

�87=5A‐0=35; – G0AB=K9 25=GC@=K9 8=25AB>@, >15A?5G820NI89 

D8=0=A>2CN 8 M:A?5@B=CN ?>445@6:C :><?0=89 =0 @0==8E MB0?0E @0728B8O. 

�87=5A‐0:A5;5@0B>@ – A>F80;L=K9 8=AB8BCB ?>445@6:8 AB0@B0?>2. 

�>=OB85 >?8AK205B :0: CG@5645=8O, B0: 8 >@30=87>20==K5 8<8 ?@>3@0<<K 

8=B5=A82=>3> @0728B8O :><?0=89 G5@57 <5=B>@AB2>, >1CG5=85, D8=0=A>2CN 8 

M:A?5@B=CN ?>445@6:C 2 >1<5= =0 4>;N 2 :0?8B0;5 :><?0=88. 

�87=5A‐8=:C10B>@ – MB> >@30=870F8O, 70=8<0NI0OAO ?>445@6:>9 

AB0@B0?-?@>5:B>2 <>;>4KE ?@54?@8=8<0B5;59 =0 2A5E MB0?0E @0728B8O: >B 

@07@01>B:8 8458 4> 5ё :><<5@F80;870F88. 

�>;L :;85=B0 (client’s pain) - MB> =0ACI=K5 ?@>1;5<K, 7040G8 :;85=B0. 

">, GB> ?@54?@8=8<0B5;L 65;05B 2KO28BL 2 ?@>F5AA5 ?@>@01>B:8 A :;85=B><, 

?>=OBL, 345 C =53> A;>6=>AB8, 8 ?@5?>4=5AB8 @5H5=85. 

�87=5A‐<>45;L – MB> ?@54AB02;5=85 > B><, :0: >@30=870F8O 45;05B (8;8 

=0<5@5205BAO A45;0BL) 45=L38. �87=5A‐<>45;L >?8AK205B F5==>ABL, :>B>@CN 

>@30=870F8O ?@54;0305B @07;8G=K< :;85=B0<, >B@0605B A?>A>1=>AB8 

>@30=870F88, ?5@5G5=L ?0@B=ё@>2, B@51C5<KE 4;O A>740=8O, ?@>42865=8O 8 

?>AB02:8 MB>9 F5==>AB8 :;85=B0<, >B=>H5=8O A :;85=B0<8 8 :0?8B0;, 

=5>1E>48<K5 4;O ?>;CG5=8O CAB>9G82KE ?>B>:>2 4>E>40. 

�CBAB@5??8=3 (Bootstrapping 0=3;.) – ?>?KB:0 @072820BL ?@>5:B 157 

45=53 8=25AB>@>2, =0 A>1AB25==K5 A15@565=8O. 

�5=4>@K – @07@01>BG8:8 @5H5=89 8 ?@>4C:B>2. 

�5=GC@=K9 D>=4 – 8=25AB8F8>==K9 D>=4, >@85=B8@>20==K9 =0 

@01>BC A 8==>20F8>==K<8 ?@54?@8OB8O<8 8 ?@>5:B0<8 (AB0@B0?0<8). 
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�5=GC@=K5 8=25AB8F88 – D8=0=A>2K5 2;>65=8O 2 =>2K9 187=5A, 

:>B>@K9 5I5 =5 CG0AB2C5B =0 D>=4>2>< @K=:5. 

�>@>=:0 – ?>A;54>20B5;L=>ABL H03>2 (MB0?>2), G5@57 :>B>@K5 :;85=B 

4>;65= ?@>9B8, GB>1K A>25@H8BL ?>:C?:C. 

�>@>=:0 187=5A0 - 2>@>=:0, A>AB>OI0O 87 42CE G0AB59: 2>@>=:8 

<0@:5B8=30 8 2>@>=:8 ?@>406. 

�>@>=:0 ?@>406 – 206=K9 8=AB@C<5=B, c ?><>ILN :>B>@>3> <>6=> 

?>=OBL, A:>;L:> 8 =0 :0:>< MB0?5 ?@>406, B5@O5BAO :;85=B>2 8 45=53. 

�>AB@>82 2>@>=:C ?@>406, <>6=> 45;0BL 2K2>4K > B><, GB> =04> =0;048BL 2 

?@>4060E 8 :0:85 459AB28O ?@8=5ACB <0:A8<0;L=K9 MDD5:B. �>@>=:>9 

<>6=> =0720BL F5?L ?>A;54>20B5;L=KE H03>2, ?@>94O :>B>@K5 ?>;L7>20B5;L 

B@0=AD>@<8@C5B A2>N 708=B5@5A>20==>ABL 2 459AB285, :>B>@>5 4;O 20A 206=> 

(G0I5 2A53> MB> @538AB@0F8O 8 ?>:C?:0). 

�>AB868<K9 >1J5< @K=:0 (SOM – Share of the Market, 0=3;.) – 

>1J5< @K=:0, :>B>@K9 187=5A @50;L=> <>65B 70E20B8BL 2 :>=:@5B=>< 

2@5<5==>< ?5@8>45 A CG5B>< :>=:C@5=F88, >A>15==>AB8 A@54K 8 :0=0;>2 

?@>406.  

�>ABC?=K9 >1J5< @K=:0 (SAM – Segmented Addressable Market or 

Served Available Market) – >1J5< @K=:0, ?>:07K20NI89, A:>;L:> :;85=B>2 8 

2 :0:>< >1J5<5 =0 F5;52>< @K=:5 =C640NBAO (=> =5 >1O70B5;L=> <>3CB 

:C?8BL) 2 ?@>4C:B0E, =0E>4OI8EAO 2 B>9 65 :0B53>@88, GB> 8 ?@>4C:B, 

:>B>@K9 187=5A ?@54;0305B.  

�==>20B>@K – A53<5=B ?>B@518B5;59, :>B>@K5 AB@5<OBAO >?@>1>20BL 

8==>20F88, >1;040NB 4>AB0B>G=K<8 D8=0=A>2K<8 @5AC@A0<8, A?>A>1=>ABLN 

?>=8<0BL 8 ?@8<5=OBL A;>6=K5 B5E=8G5A:85 7=0=8O. 

�0AB><870F8O (customization, 0=3;.) – 040?B0F8O <0AA>2>3> ?@>4C:B0 

?>4 70?@>AK :>=:@5B=>3> ?>B@518B5;O ?CB5< G0AB8G=>3> 87<5=5=8O 

?@>4C:F88 ?>4 :>=:@5B=K9 70?@>A, 4>C:><?;5:B>20=8O B>20@0 

4>?>;=8B5;L=K<8 M;5<5=B0<8 8;8 ?@8=04;56=>ABO<8. 
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�0=0; ?@>406 – A>2>:C?=>ABL B@5E M;5<5=B>2: :0=0; ?@82;5G5=8O; 

8=AB@C<5=B ?@>406 (@5:;0<=K9 :@50B82, ;5=48=3, ?@575=B0F8O, A:@8?B 

E>;>4=>3> 72>=:0, email-@0AAK;:0 8 B.?.); ?@>4C:B (DC=:F8>=0;, :>=B5=B) 8 

53> F5=0. 

�>=25@A8O – >B=>H5=85 G8A;0 ?>A5B8B5;59 A09B0, ;5=48=30 8 B.4. : 

G8A;C ?>A5B8B5;59 A>25@H82H8E F5;52>5 459AB285. 

�>=:C@5=B=>5 ?@58<CI5AB2> – M:>=><8G5A:0O :0B53>@8O, 

>7=0G0NI0O =0;8G85 C M:>=><8G5A:>3> AC1J5:B0 C=8:0;L=KE E0@0:B5@8AB8:, 

2K3>4=> >B;8G0NI8E 40==K9 M:>=><8G5A:89 AC1J5:B >B 4@C38E 

0=0;>38G=KE AC1J5:B>2 =0 @K=:5. 

�@0C4D0=48=3 (Crowdfunding, 0=3;.) – :>;;5:B82=>5 A>B@C4=8G5AB2> 

;N459, =0 4>1@>2>;L=>9 >A=>25 2:;04K20NI8E 45=L38 4;O ?>445@6:8 

CA8;89 4@C38E ;N459 8;8 >@30=870F89. 

�5=48=3 (Landing page) - 251-AB@0=8F0, ?>AB@>5==0O >?@545;5==K< 

>1@07><, >A=>2=>9 7040G59 :>B>@>9 O2;O5BAO A1>@ :>=B0:B=KE 40==KE 

F5;52>9 0C48B>@88. �A?>;L7C5BAO 4;O CA8;5=8O MDD5:B82=>AB8 @5:;0<K, 

C25;8G5=8O 0C48B>@88. Ц5;520O AB@0=8F0 >1KG=> A>45@68B 8=D>@<0F8N > 

B>20@5 8;8 CA;C35. �;02=>9 7040G59 B0:8E AB@0=8F O2;O5BAO :>=25@B0F8O 

?>A5B8B5;O 2 ?>:C?0B5;O 8;8 :;85=B0 :><?0=88, ?>1C645=85 : F5;52><C 

459AB28N. 

�84 (Lead, 0=3;.) – ?>B5=F80;L=K9 ?>:C?0B5;L. 

�84>35=5@0F8O – ?@82;5G5=85 :;85=B>2, ;84>2. 

��! (LEAN, 0=3;) – :>=F5?F8O <5=546<5=B0, >A=>20==0O =0 

AB@5<;5=88 : <8=8<870F88 2A5E 284>2 ?>B5@L. 

 0AA‐<0@:5B – A53<5=B @K=:0 <0AA>2>3> A?@>A0 8 ?@54;>65=8O 

B>20@>2 8 CA;C3, ?>B@518B5;O<8 8 ?>:C?0B5;O<8 :>B>@>3> O2;ONBAO 

?@54AB028B5;8 H8@>:8E A;>52 >1I5AB20 (j<0AA>2K9 ?>B@518B5;Lk). 

 0AHB018@>20=85 – ?@>F5AA :@0B=>3> C25;8G5=8O <0AHB01>2 187=5A0 

(:>;8G5AB20 ?>B@518B5;59 8 / 8;8 >1>@>B0). 
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 0AHB018@C5<>ABL 187=5A‐<>45;8 – A?>A>1=>ABL 8 ?5@A?5:B82=>ABL 

?@>5:B0 2K@0AB8 2 1>;LH>9 187=5A A 2KE>4>< =0 4@C385 @K=:8, 8;8 A 

2KE>4>< =0 4@C385 :;85=BA:85 A53<5=BK, 2 B>< G8A;5 70 AG5B CA;C3. 

 0B@8F0 ?>78F8>=8@>20=8O – MB> 8=AB@C<5=B 287C0;L=>3> 

?@54AB02;5=8O ?>78F8>=8@>20=8O :>=:C@5=B>2 8 A2>1>4=>9 @K=>G=>9 =8H8. 

�K18@0NBAO 420 ?0@0<5B@0 (87 B5E, GB> 206=K 4;O ?>B@518B5;O), 

?@5>1@07>2K20NBAO 2 >A8 8 @07<5I0NBAO :>=:C@5=BK 2 A>>B25BAB288 A 8E 

?>;>65=85< >B=>A8B5;L=> 4@C3 4@C30. 

 5=B>@ (mentor, 0=3;., 1C:20;L=> - =0AB02=8:) - G5;>25:, :>B>@K9 

8A?>;=O5B 2 ?@>5:B5 @>;L :>=AC;LB0=B0, ?>445@68205B 53> A2>8<8 7=0=8O<8 

8 >?KB><, ?><>305B A ?>8A:0<8 :>=B0:B>2 =C6=KE ;N459 8 8=25AB8F89, =>, 

:0: ?@028;>, =5 >:07K205B <0B5@80;L=CN ?>445@6:C. 

 >45;L <>=5B870F88 – >?8A0=85 B>3>, =0 G5< ?@>5:B ?;0=8@C5B 

70@010BK20BL. 

 8=8<0;L=K9 687=5A?>A>1=K9 ?@>4C:BK (MVP – Minimal Viable 

Product, 0=3;.) – A>AB>O=85 ?@>4C:B0, ?>72>;ONI55 <8=8<0;L=K<8 @5AC@A0<8 

A 4>AB0B>G=>9 4>AB>25@=>ABLN ?>4B25@48BL 8;8 >?@>25@3=CBL 38?>B57C. �;8 

25@A8O ?@>4C:B0 A <8=8<0;L=K< DC=:F8>=0;><, :>B>@0O C65 A<>65B 1KBL 2 

:0:>9‐B> <5@5 ?>;57=>9 ?>;L7>20B5;O<. 

#8BG – :>@>B:0O ?@575=B0F8O ?@>5:B0 4;O 8=25AB>@0. 

#>74=55 1>;LH8=AB2> – A53<5=B ?>B@518B5;59, 2>A?@8=8<0NI85 

8==>20F8N ?>A;5 jA@54=5AB0B8AB8G5A:>3> G;5=0 A>F80;L=>9 A8AB5<Kk, 

A:5?B8:8. 

#>A52=0O AB048O D8=0=A8@>20O (Seed, 0=3;.) - 8=25AB8F88, 

?@54>AB02;O5<K5 <>;>4K< :><?0=8O<8 4;O 7025@H5=8O @07@01>B:8 ?@>4C:B0 

8 =0G0;0 <0@:5B8=3>2>3> ?@>42865=8O. 

#;>I04:0 :>=25@B0F88 - <5AB>, :C40 G5;>25: ?>?0405B ?@8 =060B88 

=0 @5:;0<C ?5@5E>40 ?> =59. 

#@54?>A52=0O AB048O D8=0=A8@>20=8O (Pre‐seed, 0=3;.) – 

8=25AB8F88 =51>;LH8E AC<< 2 ?>B5=F80;L=> ?@81K;L=K9 187=5A. 
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#@>1;5<=K5 8=B5@2LN – B8? 8=B5@2LN A ?>B@518B5;5<, 2 :>B>@>< 

2KO2;O5BAO =0;8G85 ?@>1;5<K 8 >?@545;O5BAO F5=0 55 @5H5=8O 4;O :;85=B0. 

$0==55 1>;LH8=AB2> – A53<5=B ?>B@518B5;59, C :>B>@KE ?5@8>4 

2>A?@8OB8O 8==>20F89 4>;LH5, G5< C 8==>20B>@>2 8 @0==8E ?>A;54>20B5;59, 

>E>B=> A;54CNB 70 4@C38<8 2 ?@>F5AA5 2>A?@8OB8O 8==>20F89. 

$0==85 ?>A;54>20B5;8 – A53<5=B ?>B@518B5;59, D>@<8@CNI89 3@C??C j;845@>2 <=5=89k 2 1>;LH8=AB25 A>F80;L=KE A8AB5<: : =8< >1@0I0NBAO 70 

A>25B>< 8 :>=AC;LB0F859, >=8 A;C60B @>;52>9 <>45;LN 4;O >AB0;L=KE 

G;5=>2 A>F80;L=>9 A8AB5<K. 

$5H5=G5A:85 8=B5@2LN – B8? 8=B5@2LN A ?>B@518B5;5<, 2 :>B>@>< 

>?@545;O5BAO, 3>B>2 ;8 :;85=B :C?8BL ?@>4C:B A ?@54;0305<>9 

DC=:F8>=0;L=>ABLN. 

%B0@B0? – 2@5<5==0O >@30=870F8O, A>740==0O 4;O ?>8A:0 

<0AHB018@C5<>9 8 ?@81K;L=>9 187=5A‐<>45;8 2 CA;>28OE >3@0=8G5==KE 

@5AC@A>2 8 M:AB@5<0;L=>9 =5>?@545;5==>AB8 A F5;LN 1KAB@>3> @>AB0. 

&5AB8@>20=85 :0=0;>2 – MB0? :;85=BA:>3> @0728B8O, 2 :>B>@>< 

?@>8AE>48B <0AHB018@>20=85 187=5A0. 

&5;520O 0C48B>@8O – B>B A53<5=B (>48= 8;8 =5A:>;L:>), :>B>@K9 (5) 

2K18@05B 4;O A51O :><?0=8O 8 A :>B>@K< (8) 1C45B @01>B0BL. 

&5==>AB=>5 ?@54;>65=85 – MB> 2=CB@5==89 4>:C<5=B, 2 :>B>@>< 

70:@5?;5=> 2 >4=> 8;8 =5A:>;L:> ?@54;>65=89 :>=:C@5=B=>5 ?@58<CI5AB2> 

>@30=870F88, 4>ABC?=>5 4;O 2A53> @K=:0, 2 G0AB=>AB8 F5;52>9 0C48B>@88. 

Ц5==>AB=>5 ?@54;>65=85 2:;NG05B ?@58<CI5AB20, F5==>AB8 8 70B@0BK, 

:>B>@K5 ?>;CG05B ?>B@518B5;L A ?@>4C:B><. 

ARPU (Average Revenue per User, 0=3;.) – A@54=89 4>E>4 A 

?>;L7>20B5;O 2 548=8FC 2@5<5=8. 

Average Price (Av. Price, 0=3;.) – A@54=OO F5=0 ?>:C?:8 2 ?@8;>65=88 

8;8 A5@28A5, A@54=OO AB>8<>ABL >4=>9 ?@>4068 8;8 A@54=89 G5: (AG8B05BAO 

:0: A@54=55 >B 2A5E ?@>406). 
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B2B (j187=5A 4;O 187=5A0k, 0=3;.) - B5@<8=, >?@545;ONI89 284 

8=D>@<0F8>==>3> 8 M:>=><8G5A:>3> 2708<>459AB28O, :;0AA8D8F8@>20==>3> 

?> B8?C 2708<>459AB2CNI8E AC1J5:B>2, 2 40==>< A;CG05 MB> – N@848G5A:85 

;8F0, :>B>@K5 @01>B0NB =5 =0 :>=5G=>3> @O4>2>3> ?>B@518B5;O, 0 =0 B0:85 65 

:><?0=88, B.5. =0 4@C3>9 187=5A. 

B2C (j187=5A 4;O ?>B@518B5;Ok, 0=3;.) - B5@<8=, >1>7=0G0NI89 

:><<5@G5A:85 2708<>>B=>H5=8O <564C >@30=870F859 8 G0AB=K< j:>=5G=K<k ?>B@518B5;5<. 

CPA (Cost Per Acquisition, 0=3;.) – AB>8<>ABL ?@82;5G5=8O >4=>3> 

?>A5B8B5;O / ?>;L7>20B5;O 2 =0G0;> 2>@>=:8 :>=25@A88 ?>A5B8B5;59 2 

?>:C?0B5;59 (2 =5:>B>@KE A;CG0OE 70 CPA AG8B05BAO AB>8<>ABL @538AB@0F88). 

�;85=BA:>5 @0728B85 (Customer Development, 0=3;.) – =0CG=K9 

?>4E>4 : A>740=8N =>2KE :><?0=89 (?@>4C:B>2) 2 CA;>28OE 

=5>?@545;5==>AB8. 

LTV (Lifetime Value) – 4>E>4 A ?>;L7>20B5;O 2 B5G5=85 2A53> A@>:0 

?>;L7>20=8O A5@28A>< 8;8 ?@8;>65=85<. 

"1I89 >1J5< F5;52>3> @K=:0 (TAM – Total Available or Addressable 

Market, 0=3;.) - ?>:070B5;L, C:07K20NI89, A:>;L:> :;85=B>2 8 2 :0:>< 

>1J5<5 =0 F5;52>< 4;O :><?0=88 @K=:5 =C640NBAO 2 ?@>4C:B0E, 

=0E>4OI8EAO 2 B>9 65 :0B53>@88, GB> 8 ?@>4C:B, :>B>@K9 2K ?@54;0305B5. 

 


