MUHUCTEPCTBO HAVKHU U BBICIIIETO OBPA3OBAHUS POCCUMCKOMN ®EJIEPALINUN

(eaepanbHoe rocyaapcreennoe ABTOHOMHOE o6pa3oBaTenbHOE yUpExkACHHUE BBICIIETO 00pa30BaHUs
«HanmoHanbHBIN HCCIENOBATEIBCKHUM siaepHbIN yHIUBEpcUTET «MU DI »

OOHMHCKHMI HHCTUTYT AaTOMHOM JHEPreTUKHN —
¢wman GeneparTbHOro rocy1apCTBEHHOIO aBTOHOMHOT'O 00Pa30BaTEIbHOTO YUPESIKICHHUS BBICIIETO 00pa30BaHHs
«HanuonanbHbIN Hccneq0BaTENbCKUN saepHbIN yHUBEpcUTET «MU DI »

(MATD HUAY MUDN)

Ono0peHo Ha 3ace]laHuU Y UeHOTO
cosera UATD HUAY MUOU
[Ipotokon Ne 23.4 ot 24.04.2023

METOANYECKUE YKA3ZAHUSA
- I'noccapum
10 y4eOHO! AMCUMILIUHE

HNHTEpHET-IpEe NPUHUMATETBCTBO

JUISl CTYZI€HTOB HapPaBIICHUSI IOATOTOBKH
38.03.05 buznec-undopmarnka

oOpasoBarenpHas mporpamma

IT-undpactpykrypa opranuzanuu

®opma oOydeHuUs: ouHas

r. Oouunnck 2023 r.



Aytcopcunr (Outsourcing aHrJji.) — UCIOJIb30BAHUE BHEUIHETO UCTOYHUKA
/ pecypca, TpUBIECYEHUE JPYrOod KOMIIAHWU [UJI BBIINOJHEHHUS OIPEIEICHHBIX
pabor.

BbepexanBoe npexnpunumartenbeTBo (Lean Startup, aHri.) — KOHIEHIIUS
UTEPATUBHOTO MOAXO0/Ja K pa3pabOTKe U 3aMyCKy Ha PHIHOK HOBBIX MPOJYKTOB,
CYTh KOTOPOW B MPOBEPKE FMIOTE3 C MOMOUIBIO SKCIEPUMEHTA.

bu3Hec-aHres — 4YacTHBIA BEHUYYpPHBI HHBECTOp, OOECIEeYnBArONINI
(UHAHCOBYIO U KCIEPTHYIO MOJACPKKY KOMITAHUN HA PaHHUX dTanax pa3BUTHSL.

Bu3Hec-akcesepaTop — COLMAIBHBIA WHCTUTYT NOAJIEPKKH CTapTaIoB.
[loHATHE OMUCHIBAET KaK YYPEKICHHUS, TaAK U OPraHM30BAHHBIE MU MPOTPAMMBI
WHTEHCUBHOIO Pa3BUTHUsI KOMIIAHUHN Yepe3 MEHTOPCTBO, O0Oy4YeHHE, (PUHAHCOBYIO U
HKCIEPTHYIO NOJJEPKKY B OOMEH Ha JI0JII0 B KalUTajle KOMIIaHUU.

BusHec-uHkyO0aTop — 3TO OpraHu3ainus, 3aHUMAOLIAACS IOAJIEPKKON
CTapTaIl-MPOEKTOB MOJIOJBIX MpEANpPUHUMATENIEH Ha BCEX ATamax pa3BUTHS: OT
pa3paboOTKu UAeH 0 €€ KOMMepPLUaTU3aI1H.

Boab kauenTa (client’s pain) - 3To HacyIlIHbIe TPOOJIEMBI, 3a/1a41 KIIMEHTA.
To, yTO MpeAnpUHUMATEID KEIAET BBIABUTH B IIpoLIecCe MPOPAOOTKU C KIUEHTOM,
MOHSTH, TJI€ Y HETO CI0KHOCTHU, U IPETIOJHECTH PEILICHUE.

Bbusnec-mopaesb — 3T0 NPEACTABICHUE O TOM, KaK OpraHu3auus AenaeT (Win
HaMepeBaeTcs CAENaTh) JACHbIU. bU3HEC-MOIENb ONMUCHIBAET IIEHHOCTh, KOTOPYIO
OpraHu3alysl MpeUlaraeT pa3iuYHbIM KJIUMEHTaM, OTpaXaeT CIOCOOHOCTH
OpraHu3alyy, NepeyeHb MapTHEPOB, TPeOyeMbIX IS CO3JaHUs, MPOJABUKECHUS U
MOCTAaBKM ASTOM WEHHOCTH KJIMEHTaM, OTHOLIEHUS C KJIMEHTaMH W KamuTal,
HEO0OXOAUMBIE ISl TOTYYEHUsI YCTOMUMBBIX OTOKOB JOXO/A.

Byrcrpennunr (Bootstrapping aHr/i.) — monsITKa pa3BUBATh MPOCKT O€3
JIEHET MHBECTOPOB, HA COOCTBEHHbIE COEPEKEHUS.

Benaopbl — pa3paboTUrKy PEIICHU U POTYKTOB.

BenuypHblii (oHI — UWHBECTUIMOHHBIN (OHI, OPUEHTHUPOBAHHBIN Ha

paboTy ¢ HHHOBAIIMOHHBIMU MPEANPUITUSIMHU U MPOEKTaMHU (CTapTaramu).
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BenuypHble MHBeCTHIMU — (PUHAHCOBBIC BIIOKEHUS B HOBBIM OH3HEC,
KOTOPBIH €I1le He yJacTBYeT Ha ()OHIOBOM PBIHKE.

Boponka — mocienoBaTeIbHOCTh IAroB (3TAmoB), Yepe3 KOTOpble KIUEHT
JTOJDKEH TTPOUTH, YTOOBI COBEPITUTH TIOKYTIKY.

Boponka Ou3Heca - BOpPOHKa, cocTosillasi W3 JABYX YacTEil: BOPOHKHU
MapKETUHTa U BOPOHKH MPOJAK.

Boponka nmpoaaxk — BaXHBIA MHCTPYMEHT, C MOMOIIBIO KOTOPOTO MOKHO
MOHATh, CKOJBKO M Ha KakOM JTale MpoAa)x, TepsAeTCs KIHEHTOB U JCHET.
[TocTponB BOPOHKY HpOJaX, MOKHO JI€JIaTh BBIBOJBI O TOM, YTO HaJ0 HaJaJHUTh B
IpoJaxax W Kakue JEWCTBHS TPUHECYT MaKCUMaibHBIM 3(pdext. Boponkoi
MOHO Ha3BaTh LIEMb MOCIEAOBATEIbHBIX IIATOB, MPONIS KOTOPBIE MOJIb30BATEIb
TpaHC(HOPMHUPYET CBOIO 3aUHTEPECOBAHHOCTH B JICCTBUE, KOTOPOE ISl BAC BAXKHO
(Jare BCero 9TO perucTpalysl ¥ MOKYIKa).

Hoctuxumbiii 00beM pbinka (SOM — Share of the Market, anrn.) —
00BEM pBIHKA, KOTOpPBIA OH3HEC peaJbHO MOXKET 3aXBaTHUTh B KOHKPETHOM
BPEMEHHOM NEPUOJIE C YYETOM KOHKYPEHLMH, OCOOCHHOCTHU CpEllbl W KaHaJIOB
POJAXK.

Hoctynnblii 00bem pbiHKa (SAM — Segmented Addressable Market or
Served Available Market) — 06beM pbIHKA, TOKa3bIBAIOIINM, CKOJIBKO KJIUEHTOB U
B KakoM 00bEME Ha LEJIEBOM pPBIHKE HYXJAIOTCS (HO HE 00s3aTENbHO MOTYT
KY[IUTh) B NPOAYKTaX, HAXOIAIIMXCA B TOW K€ KATErOpPUHM, YTO U MPOAYKT,
KOTOPBIN OU3HEC Mpesjiaraert.

NuHOBATOPBI — CErMEHT MOTpEOUTENEH, KOTOphIe CTPEMSTCS OnMpoOOBaThH
WHHOBAIIMHU, 00JIaal0T TIOCTATOUYHBIMU (PUHAHCOBBIMHU PECYypCaMH, CIIOCOOHOCTHIO
MOHUMATh U IPUMEHSATH CJIOKHBIE TEXHUUECKHUE 3HAHMUS.

Kacrommu3zanusa (customization, aHri.) — ajganTtaius MacCOBOIO MPOJYKTa
MO/ 3ampoChl KOHKPETHOTO TMOTpEeOUTENsT IMyTeM YAaCTHYHOTO U3MEHEHUS
OPOAYKIIMM  TOJ ~ KOHKPETHBIA  3ampoc,  JOYKOMIUJIEKTOBAaHUS  TOBapa

AOITIOJIHUTCIIbHBIMU 3JICMCHTAMHU WJIW IPHUHAJJICKHOCTAMM.



Kanan mpoaaxk — COBOKYNMHOCTh TPEX 3JEMEHTOB: KaHal MNpPUBJICUYCHUS;
MHCTPYMEHT NpPOJaX (pEeKJIaMHBIA KpeaTuB, JEHAUHT, MPE3CHTAlUs, CKPUIIT
XOJIOJHOTO 3BOHKA, email-pacchuika U T.1.); NPOAYKT ((YHKIIMOHAT, KOHTEHT) U
€ro IeHa.

KonBepcusi — OTHOIIEHHWE YHWCIIAa TOCETUTENIEH cailTa, JICHIWHIa U T.JI. K
YUCITy TIOCETUTENIEH COBEPIIMBIINX 1IEJIEBOEC ICUCTBHE.

KonkypeHTHOe  mpeumMymiecTBO —  SKOHOMHMYECKAass  KaTeropus,
O3HavaroIlas HAIMYUE Y SIKOHOMUYECKOTO CYOBheKTa YHUKAJIbHBIX XapaKTePUCTHK,
BBITOJIHO  OTJIMYAIOIIUX JAHHBIA SKOHOMHYECKUM CYOBEKT OT JApYyrux
aHAJIOTUYHBIX CyOBEKTOB Ha PHIHKE.

Kpayanpanaguur (Crowdfunding, aHrii.) — KOJUIEKTUBHOE COTPYIHUYECTBO
J0Jie, Ha J0OpPOBOJILHOM OCHOBE BKJIAABIBAIOIIMX JICHBIM IS MOIJIEPKKU
YCWJIMH IPYTUX JIFOJIEW WA OpTraHU3aluim.

Jlenaunr (Landing page) - BeO-cTpaHuIla, MOCTPOCHHAS OMpPENEIICHHBIM
o0pa3oM, OCHOBHOHM 3ajadyeil KOTOpOHl ABISETCA COOp KOHTAKTHBIX JIAHHBIX
neneBoil ayautopuu. Mcnombdyercs st ycwiieHus 3(PQGEKTUBHOCTH PEKIaMBI,
yBenuueHus aynutopuu. llemeBasi cTpaHuiia OOBIYHO COACPXKUT MH(MOPMAILIUIO O
TOBape wiu ycayre. ['7aBHOW 3ajjauyeil TakWX CTPAHUIL] ABJISACTCS KOHBEPTALUSA
MOCETUTENII B TIOKYyMaTells WM KJIWEHTa KOMIAaHWH, MOOYKJIEHHUE K IEJICBOMY
JICUCTBHIO.

JIua (Lead, aHrJ1.) — MOTEHITMATBHBIN TTOKYIIATEIb.

JlugoreHepanusi — MpUBJICYEHUE KIUEHTOB, JIUIOB.

JIUH (LEAN, aHrj) — KOHICHIMSI MEHEIKMEHTa, OCHOBaHHas Ha
CTPEMJIEHUY K MUHUMM3ALIMH BCEX BUJIOB MOTEPb.

Macc-MapkeT — CErMEHT pBhIHKa MacCOBOIO CIpoca U NPEHJIOKEHUS
TOBAPOB M YCJIYr, NOTPEOUTEISIMH U TOKYMATEISIMH KOTOPOTO SIBJISIOTCS
MPEICTAaBUTENN MTUPOKUX CIOEB OOIIECTBA (<KMACCOBBIN MOTPEOUTENH>>).

MacmradupoBaHue — MPOIECC KPaTHOIO YBEIMYEHHUS MaclITaboB OM3Heca

(konuecTBa MoTpeduTeNnel u / uim 060poTa).



MacmTadupyemMocTb OU3HEC-MOJeJIM — CIIOCOOHOCTh U MEPCIEKTUBHOCTD
IpOeKTa BBIPACTH B OONBIION OH3HEC C BBIXOJOM Ha JPYrHe€ PBHIHKH, HIU C
BBIXOJIOM Ha JIpyTUe KIMEHTCKHE CETMEHTHI, B TOM YHUCJIE 3a CUET YCIIYT.

Martpuna mNO3MIHOHHMPOBAHMA — 3TO HMHCTPYMEHT BHU3YaJbHOIO
MPEICTABIICHUS TO3UIIMOHUPOBAHUS KOHKYPEHTOB U CBOOOTHOM PHIHOYHOW HHUIIIU.
BriOuparorcss nBa mapamerpa (M3 TeX, YTO BaXHBI I TOTPEOUTENS),
peoOpa3oOBBIBAIOTCS B OCH M Pa3MEIIAIOTC KOHKYPEHTHI B COOTBETCTBUHU C HX
MOJIOKEHUEM OTHOCUTEIBHO JIPYT ApyTa.

MenTop (mentor, aHria., OyKBaJIbHO - HACTaBHHUK) - YEJIOBEK, KOTOPBIA
UCIIOJIHSET B MPOEKTE POJIb KOHCYJIBTAHTA, MOAJIEPKUBAET €r0 CBOMMH 3HAHUSIMU
U ONBITOM, IIOMOTAET C MOMCKAMU KOHTAKTOB HYXHBIX JIFOJAEH U MHBECTHUIUH, HO,
KaK IIPAaBWJIO, HE OKA3bIBAE€T MAaTEPUAIBHYIO MOIIEPKKY.

Mogenb MOHETM3aMM — OIMCAaHHME TOTO, HA YE€M IMPOEKT IUIAHUPYET
3apalbaThIBaTh.

MunuMaibHbIA Ku3HecnocoOHbI npoaykTbl (MVP — Minimal Viable
Product, aHr1.) — cocTOsIHME MPOAYKTA, MO3BOJISIONIEE MUHUMAILHBIMU PECYpCaMu
C JIOCTaTOYHOM TOCTOBEPHOCTHIO MOATBEPAUTH WUJIM OMPOBEPTHYTH runotesy. Nmum
BEpCHUs NMPOJYKTa C MUHUMAJIBHBIM (DYHKIITMOHAJIOM, KOTOpasi y>Ke€ CMOXKET ObITh B
KAaKOM-TO MEPE MOJIE3HOU MOJIb30BATEIISAM.

Ity — KOPOTKAs Mpe3eHTALMs POEKTA JJIsl KHBECTOPA.

Ilo3aHee OONBIIMHCTBO — CErMEHT NOTPEOUTENEH, BOCIPUHUMAIOIIHE
WHHOBAIUIO TOCJIE <KCPEAHECTATUCTUUECKOTO 4YJI€HA COIUAIBHOU CHUCTEMBI>>,
CKEIITHKHU.

IloceBnass craausi ¢uHancupoBasi (Seed, aHIJ.) - WHBECTUIINH,
MPEI0CTABIIIEMbIE MOJIOJBIM KOMIAHUSAMU JIJISl 3aBEPIICHUS pa3pabOTKU MPOAYKTa
Y Hayaja MapKeTHHTOBOT'O MPOJIBUKEHUS.

Ilnomaaka KOHBePTAMM - MECTO, Ky/Jla YEJIOBEK MOMAJaeT MPU HAXKATUU
Ha peKjaMy Iepexo/ia 1o Hew.

IlpeanoceBnass craausa ¢uHancupoBanusi (Pre-seed, anrua) -—

WHBECTHUIIMU HEOOJBIITUX CYMM B MOTEHIMAIIBHO MPUOBLILHBIN OU3HEC.



IIpoGyieMHbIe MHTEPBBI) — TUIl MHTEPBBIO C MOTPEOUTENEM, B KOTOPOM
BBISIBIISICTCS HAJTMYHE MPOOJIEMBI M OTIPECIISICTCS TIeHa €€ PEIIeHUs I KIIUCHTA.

Pannee 0OJBIIMHCTBO — CErMEHT IMOTpeOUTENed, y KOTOPBIX MEPUOJ
BOCTIPUSATHSI MHHOBALIMH JIOJIbIIIE, YEM Y HHHOBATOPOB U PaHHUX MOCIEA0BaTENCH,
OXOTHO CIIEAYIOT 3a IPYTUMH B MPOIECCE BOCIPUATHS HHHOBAIUH.

Pannue nmocJieoBaTesim — CErMEHT NOTpeOuTeNei, GopMUPYIOUTUHN TPyIITY
KIMAEpOB MHEHHIT>> B OOJBIIMHCTBE COLIMAIIBHBIX CUCTEM: K HUM 00paliaroTcs 3a
COBETOM M KOHCYJIbTAIIMEW, OHU CIY>KAaT POJEBOM MOJENbIO JI OCTaJbHBIX
YJIEHOB COLMAJIBHON CHCTEMBI.

PenleHyeckue MHTEPBBIO — THI MHTEPBBIO C MOTPEOUTENIEM, B KOTOPOM
OTpeNeNsieTcsl, TOTOB JM KJIMEHT KYNWUTh MPOAYKT C TpeajiaraemMoun
(YyHKIHOHATBHOCTHIO.

Crapran — BpeMeHHass OpraHu3anus, CO3JaHHas Juisl  [OWCKa
MacmTabupyeMol U TpUObUIHLHONW OM3HEC-MOJENIM B YCJIOBHUSX OTrPaHUYEHHBIX
PECYPCOB U IKCTPEMATLHOM HEOTPECIEHHOCTH C ENbI0 OBICTPOTO POCTA.

TecTupoBanume KaHAJI0B — JTal KIUEHTCKOTO PAa3BUTHUS, B KOTOPOM
IPOUCXOIUT MACIITAOMpPOBaHNE OU3HECA.

IleseBasi ayauTOpUsi — TOT CETMEHT (OJMH MJIM HECKOJBKO), KOTOPHIN (€)
BBIOMpaeT /Il ce0s1 KOMITaHUS U ¢ KOTOPBIM (M) OyaeT paboTarth.

LleHHOCTHOE mpeNIOKEeHHe — 1TO BHYTPEHHHUH JOKYMEHT, B KOTOPOM
3aKpEIJICHO B OJTHO WMJIM HECKOJBKO MPEIJIOKEHUNH KOHKYPEHTHOE MPEUMYIIECTBO
OpraHM3aIiy, JTOCTYITHOE /JIsi BCETO PBIHKA, B YAaCTHOCTH IEJIEBOW ayJAMTOPHH.
[leHHOCTHOE TpEUIOKEHUE BKIIOYACT MPEUMYINECTBA, IIEHHOCTH W 3aTpaThl,
KOTOpBIE MOJIy4aeT NOTPeOUTENb C MPOJYKTOM.

ARPU (Average Revenue per User, aHri.) — cpeaHuil 1g0Xon ¢
MOJIB30BATEISI B €IMHUITY BPEMEHHU.

Average Price (Av. Price, anri.) — cpenssisi 1ieHa MOKYNKU B MPHIOKEHUU
WIH CEpPBUCE, CPETHSST CTOMMOCThH OJTHOM MPOJaXXH WIM CPEAHHNA YeK (CUUTAETCs

KaK CpeJHee OT BCEX MPOJIaXK).



B2B (KOusHec jis Ou3HEca>>, aHIN.) - TEPMHH, OMNPEACISIONINN BH]
WH()OPMAITMOHHOTO W SKOHOMHUYECKOTO B3aMMOJICUCTBHS, KJIaCCU(DHUITMPOBAHHOTO
10 TUITYy B3aMMOJICHCTBYIONUX CYOBEKTOB, B JAHHOM CIIy4ae 3TO — IOPUIANYSCKHC
JUI1a, KOTOpBIE pabOTAaIOT HE Ha KOHEYHOTO PSAA0BOTO TIOTPEOUTENIS, a Ha TAKUE KE
KOMIIaHWH, T.€. Ha JAPYyroi OusHec.

B2C (KOuzHec mig moTpeOWTENs>>, aHria.) - TEPMUH, 00O03HAYAIOIITHI
KOMMEpPYECKAE  B3aMMOOTHOIICHHUS  MEXKIy OpraHW3alMel W  YacTHBIM
<KKOHEUYHBIM>> OTPEOUTEIIEM.

CPA (Cost Per Acquisition, aHIi.) — CTOMMOCTb MPUBJICYEHUS OIHOTO
MOCETUTENII / TONB30BATENi B HAdall0 BOPOHKM KOHBEPCHM TIOCETUTENICH B
nokymnatesnen (B HeKoTopbix ciydasx 3a CPA cunTaercs cTOMMOCTbh PErUCTPALINHN).

Kinuentckoe pasButne (Customer Development, anrj.) — Hay4dHbIH
MOAXOA K  CO3/IaHMI0  HOBBIX  KOMIIAHMM  (MPOAYKTOB) B  YCIIOBHSX
HEOTIPEICTICHHOCTH.

LTV (Lifetime Value) — goxoa ¢ mosib30BaTelisi B TEYEHUE BCETO CPOKa
MOJIb30BAHUSI CEPBUCOM WM MPHUIIOKEHUEM.

O0mmii 00bem 1esieBoro poinka (TAM — Total Available or Addressable
Market, anrn.) - mokasaTellb, YKa3bIBAIOIIMI, CKOJIBKO KIHMEHTOB M B KaKOM
oO0beMe Ha TIEICBOM [JIi KOMIIAHWM PBIHKE HYXIAIOTCI B MPOAYKTaX,

HaXOOAIINXCA B TOM Xke KaTCeropnu, 410 U IIPOAYKT, KOTOpBIP'I BbI ITpCAjiaracTe.



